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INTRODUCTION

WHAT IS MEKONG WATCH? fay-o#4yFeid?

Mekong Watch is a Japanese NGO based in Tokyo.

Our activities focus on the environmental and social
problems resulting from development projects in the
Mekong Region. Most of our work relates to
projects that involve funding by the Japanese
government. We communicate directly with
communities that are affected by the development
projects as much as possible, so that we can have a
strong understanding of the issues they face. We also
discuss these issues with decision-makers in Japan, and

advocate for changes in the relevant policies and plans.
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MISSION

CEERAR

Mekong Watch’s mission is to address and prevent the
negative impacts of large-scale development initiatives
so that people living in the Mekong Region can
continue to enjoy lifestyles based on the sustainable
use of their own rich local resources. In order to
achieve this goal, Mekong Watch emphasizes the
importance of and creates channels for local people to
participate in  decision-making  processes  for
development initiatives which affect their livelihoods,
cultures and ecosystems.
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OBJECTIVES

rh#A B 42 (1999~2005)

Mekong Watch’s mid-term objective is to bring about
a precedent case of a development project in the
Mekong Region in which the opinions of project
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affected people and lessons learned from previous 9 ZRFHZ1/ES Z & TY,
development projects are incorporated and reflected at

some stage in project planning and implementation.

WHAT DO WE DO? EBARE

Mekong Watch integrates research, resource development,
and advocacy to work toward our objectives.  We
are able to advocate for changes in project plans and
implementation based on results of our research at
local levels.  Project and policy related research has
also enables us to expand our advocacy work. We are
now involved in more comprehensive policy dialogues,
such as the consultations with the Japan Bank for
International ~ Cooperation to  develop  new
Environmental Guidelines. See the following pages for
more information.
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ACTIVITIES IN FISICAL YEAR 2002

April 2002-March 2003 2002 » %%}

Mekong Watch combines three categories of activities to work towards its goals and objectives. These three
categories are research, resource development, and advocacy.
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PROJECTS MONITORED BY MEKONG WATCH
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Our research can be divided into two categories. Some of our research is specific to projects and policies we are
monitoring, while other research tends to be broader and conducted together with local people for gathering
baseline data or to develop an overall understanding of people's livelihood and interaction with the environment,
not necessarily tied to a specific development project.  All research contributes to our knowledge base upon which
our advocacy strategies and decisions are made.

A-1. Monitoring-related Research

a. Project Specific Research

It is important that we have a solid understanding of each project we monitor and the problems facing the affected
communities. To develop this understanding, we gather information from affected communities, academics,
relevant aid agencies and ministries. Our research also feeds into our advocacy work. Our project-specific
research included the projects above.
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b. Policy Specific Research

1. Compliance Mechanism for JBIC’'s Environmental Guidelines

Mekong Watch researched Japanese domestic laws regarding administrative complaints procedures as well as
compliance mechanisms of international financial institutions. We used this research to input into public
consultations on the compliance mechanism for JBIC's new Environmental Guidelines.

2. World Bank and Asian Development Bank Inspection Policies

Mekong Watch organized a research group to study the inspection mechanisms of the World Bank and the Asian
Development Bank.  We studied specific cases from both institutions and examined their relevance to JBIC, in a
joint effort with the Demanding Accountability Project.

3. Information Disclosure Law

The Information Disclosure Law for government agencies such as Japan International Cooperation Agency (JICA)
and JBIC was put into effect in October 2002, one and a half years after the law for the ministries. To examine the
actual implementation and effectiveness of the Information Disclosure Law, Mekong Watch made many requests
for information through the newly established process. Through this process, we found that there is still a need for
institutional reform of the Information Disclosure Law, including the criteria for disclosure, accessibility for
project-affected people, and the timeliness of dealing with information requests and administrative complaints.

4. Review of Dams Build with Japanese ODA

In cooperation with FoE-Japan, we conducted a review of dams supported by Japanese financing on the occasion of
the World Water ForumIll. Mekong Watch raised issues about the Lam Ta Khong Pump Storage Dam (JBIC and
World Bank financed) in light of the WCD guidelines.

5. Forestry Policy of the World Bank
Mekong Watch has begun to examine some of the World Bank's forestry policies in light of the forest crime
monitoring project in Cambodia.

6. Environmental Policy of the ADB

Mekong Watch submitted comments for the ADB's new draft Environment Policy to the Japanese Ministry of
Finance. This was done largely based on our experience with some of the ADB's controversial projects, such as
the Samut Prakarn Wastewater Management Project, the Agriculture Sector Program Loan (Thailand), and the Nam
Thuen Hinboun Hydropower Project (Laos). Our comments focused on information disclosure, public
participation and environmental assessment requirements.

7. Policies and Procedures to Prevent Negative Impacts of Japanese Grant Aid

During fiscal year 2002, Mekong Watch paid more attention to grant aid and the role of the Foreign Ministry than
we have in previous years. This will continue in fiscal year 2003. Grant aid we researched this past fiscal year
were the Baluchaung Hydropower Plant No 2 Repair project and debt relief grants. In December 2002, it was
announced that the debt relief grant system would be changed to debt cancellation. This was generally welcomed
by Japanese NGOs following the issue.

8. JICA's Environmental and Social Guidelines

We had expected the government to develop guidelines for grant aid overall, but instead, a committee was
organized to make proposals for environmental and social guidelines for JICA operations. Considering JICA’s
role in development processes, Mekong Watch accepted an invitation to participate in this committee. We
researched JICA's current guidelines, the structure of JICA's operations, and JICA reports regarding issues relevant
to the guidelines, such as conflict and peace building, and gender mainstreaming.
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A-2. Surveys

a. Research on the Occasion of the World Water Forum
Mekong Watch supported initial research on fishing and livelihood on the Tonle Sap Lake (Cambodia) and
conducted interviews of affected people of the Dachaoshan Dam in Yunnan Province.

b. Ing River Research Project (Thailand)

Mekong Watch’s Ing River Research Project Coordinator worked with a local community group to build on past
research and develop workshops and seminars on environmental conservation and natural resource management for
communities in the Ing River Basin. This also led to a network of villagers interested in further researching and
documenting their methods of natural resource management. This project was started in light of the need for local
people to understand the impacts of the Kok-Ing-Nam Water Diversion Project study being conducted by JICA.
The local people organized into an NGO, the Project for Rivers Community, and are now continuing this work
independently.

c. Study of Fish Ecology, Mun River (Thailand)
Mekong Watch’s Mun River Research Project Coordinator studied the
changes in the species and amount of fish in the Mun River as a result of
the opening and closing of the Pak Mun Dam floodgates. She worked
with villagers as well as researchers from Ubon Ratchatani University,
documenting fish found in the river, and compiling photos as well as
specimens. Specimens have been kept in a museum documenting the
changes brought to the Mun River by the Pak Mun Dam.

d. Participatory Forests Management (Laos)
Mekong Watch carried out a research project in cooperation with the Institution for Global Environmental
Strategies (IGES) and Tokyo University, publishing a report on NGO activities regarding community forests.

River fluctuations from m r'ojec‘rs in China cause land gr‘osion. in northern Thailand.
FEOF LT bMZkY., BALBTRHINFORESEATS,
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B. Resource Development

B-1 Library

In May 2002, Mekong Watch moved to a new office with space for a small library. We have now established the
library, and the database of the available resources is almost finished. We will continue adding resources to the
library, and make the database accessible through our Japanese website.

B-2 Quarterly Publication, Website

Mekong Watch has continued publishing Forum Mekong. The issues released in fiscal year 2002 are listed below.

No Date Title

1 2002.4.15 Mekong River upstream development

2 2002.8.25 Network of Fishing Communities

3 2002.9.25 A 10-year review of the Greater Mekong Subregion

4 2002.12.22 The inspection and compliance mechanisms of Multilateral Development Banks

We have Japanese and English websites with information about development projects in the Mekong Region that
are funded by Japanese Official Development Assistance, as well as results of our research. We also release
e-mail news in Japanese and English.

B-3 Human Resource Development

Mekong Watch has continued networking with students and academics. In fiscal year 2002, our volunteers
translated information on projects we monitor into Japanese, which we disseminated. We are considering building
our capacity to accommodate more volunteers.

Mekong Watch staff have also been invited to speak at various seminars and university classes. Mekong Watch’s
Director has also been a trainer for JICA internship programs for young professionals from developing countries,
and a coordinator for the Japan leg of an international program run by the Cabinet Office. For this international
program, Mekong Watch has ensured that participants meet anti-dam activists and are exposed to the negative
impacts of development in Japan.

B-4 Media
Mekong Watch continued issuing press releases and contacts with media. Our Bangkok-based staff have further
developed their contacts with Japanese media based in Thailand.

B-5 Outreach to Japanese Public
Mekong Watch organized six small seminars for the public in FY2002. These seminars were led sometimes by
Mekong Watch staff, sometimes by invited speakers.

Mekong Watch also organized a study tour in July 2002 to north and northeast Thailand, focusing on areas familiar
to our Ing and Mun River research project coordinators.

Mini Seminars in FY 2002

No Date Topic

1 |2002.4.17 Environmental Problems in Burma's Kachin State

2 |2002.5.16 Land Rights and Indigenous Peoples in Vietnam's Central Highlands

3 | 2002.7.25 Burma After Daw Suu's Release: Ethnic Nationalities and Japanese ODA

4 | 2002.11.18 Relation between Development and Environmental Destruction in Burma

5 |2002.12.12 Upstream Development of the Mekong River from the Eyes of a Chinese NGO:
Impacts and Discourse

6 | 2003.3.11 Impacts of Large ODA Projects: The Case of the Lam Ta Khong Pumped Storage
Hydropower Plant

10
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C. Advocacy

Mekong Watch’s advocacy has two functions. One is to push government agencies to make necessary changes to
the voices of affected people and communities. The other is to ensure that lessons learned from past mistakes in
development processes are integrated into broader policy discussions and reform.

C-1 Aid Agencies in Japan

a. Japan Bank for International Cooperation (JBIC)

Mekong Watch’s participated in policy dialogues with JBIC regarding the objection procedures to accompany
JBIC’s new environmental guidelines. Both will be put into effect in October 2003. Mekong Watch's
participation in this process contributed to increasing the degree of transparency in the objection procedures by
improving articles on information disclosure, and expanding the timeframe in which complaints will be received by
JBIC.

b. Japan International Cooperation Agency (JICA)
Mekong Watch is now involved in a committee to advise JICA on the content of new social and environmental
guidelines.

C-2 Multilateral Development Banks

At the Tokyo level, Mekong Watch advocacy towards the ADB focused primarily on the revision of the ADB's
inspection function. Since affected people of the Samut Prakarn Wastewater Management Plant filed for
inspection, we have been in touch with the complainants and brought their concerns to relevant decision-makers in
Japan.

While work in Tokyo focused on the ADB's inspection function, Mekong Watch's staffperson in Bangkok also paid
regular visits to the ADB’s headquarters in Manila. There, he engaged in policy discussions and information
exchanges with ADB officials and executive directors, and developed networks with other NGOs. His work
raised the level and effectiveness of Mekong Watch’s advocacy toward the ADB.

12
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FINANCIAL STATEMENTS FOR FISCAL YEAR 2002

2002 FJE 2HE L | April 1 2002 - March 31 2003

Income fz A Yen M
Sales 5¢ I 182,836
Membership fees =% 349,800
Donations % f+ 325,510
Foundations Grants Bk 4 21,131,731
Commissions ZEit4: 332,000
Operating Revenue F3EUTA 2,956,171
Interest FiI & 17,017
Miscellaneous HE%y 97,694

Total Income IXAAE 25,392,759

Expenditure % H

Research FA%r 4,751,067

Field Research in Mekong region A =t > il 1,106,424
Research Project in Ing River - > I HiFf 4 1,616,277
Research Project in Mun River A > JI| M SRR 2,028,366

Resource Development and Outreach  fE#F&1/5 2,335,426
Staff Salary A {2} 1,468,487
Preparing Resource space V) ¥V —At % — 1,050
Equipment {fi i 667,994
Publication of Quarterly Forum Mekong ~ = — 7 2 Mekong Hifik 111,300
Public Relations Jis ¥ 0
Maintenance of Website © =7 %1 k 68,040
Books and Documents 55 18,555

Advocacy BURIES 6,717,069

Staff Salary Af4#% 6,439,001
Travel/Operational cost of ADB related work in Mekong Region ADB & ¢ > ~=X— > 229,323
Information Disclosure Charge %5 2\BH 48,745
Workshop on Policy Compliance Mechanism 5F 2 7 = X X 0

Administration JEE% 5,461,472
Staff Salary A% 1,538,747
Office Management S-#5 AT 2 1,782,551
Office Supplies =75 FH T4 FESL 58,574
Printing and Photocopying Il Z 1,000,160
Meetings &ik# 92,768
Domestic Travel [E k% 353,038
Communication @15 % 401,030
Miscellaneous % 127,060
Administration Cost in Bangkok and Chiang Mai Office ##4+ 375 FT 151 2 118,434

Exchange Loss #3571 188,548

Total Expenditure X HA& & 19,464,472

Balance Sheet &&xtRE

Assets BEEEDLR Liabilities and Surpluses BERRIE DR
1.Current Assets FEEIE PE 1.Current Liabilities JEEhA
Cash on hand and in Banks 84 & O\fE4: 21,103,753 Advance Receipt Rij52 4 7,591,000
Account Receivable 5E#4x 3,000 Short-term loans %2 A4 165,810
Deposit R4 312,000 Total Current Liabilities it &h& & &5t 7,756,810
Total Current Assets JitBh & i 571 21,407,863

2. Surpluses RIKRE DL
The Amount of Money Carried Forward f##4> 13,651,053

Total &3f 21,407,863 Total &3t 21,407,863
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Mekong Watch Staff

During FY2002, Mekong Watch had a total of 6 staff, 3
based in Tokyo and 3 based in Thailand. Listed below
are the staff at Mekong Watch during FY 2002.
(alphabetical order by last name)

Tokyo Staff

Kenji Fukuda: Advocacy Coordinator

Satoru Matsumoto: Secretary General
Tamaki Ohashi: Burma Program Coordinator

Thailand-Based Staff

Toshiyuki Doi: Senior Advisor (ADB Advocacy)
Sayoko linuma: Ing River Research Project Coordinator
Yuka Kiguchi: Mun River Research Project Coordinator

2002 FEED AT « U v TF DA v 71E, B
BHEOAL v 7R3N, HA &_X—RTIEET
HAK Y T7IN3 NTAEF6 N TL, LT A 2002
FEOAAL » Ud v FORY T TY,

REEBMRAEYD

& HEE BURHE S Y

FAA FERE

KiGER w7 na s T Ay
FERAALREYD

THFlE =77 KA — (ADB 1)

RBERT A JAET e =7 MY
RKOHBE AUV E e 7 MY




Contact Information

Mekong Watch

2F Maruko Bldg, 1-20-6 Higashi-ueno
Taito-ku, Tokyo JAPAN 110-0015

Tel: +81 3 3832 5034

Fax: +81 3 3832 5039

E-mail: info@mekongwatch.org

Website: www.mekongwatch.org/english

REFEFEFEEA

XAV -3V F

T110-0015

FORHS B KR B 1-20-6 AL EVL 2 [
Tel: 03-3832-5034

Fax: 03-3832-5039

E-mail: info@mekongwatch.org
Website: www.mekongwatch.org



