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Our vision is
for the people of the Mekong Region to benefit from the region’s
natural environments and sustain ways of life that are rooted in the
integrity of their environments, without falling victim to the harmful
impacts of destructive development.

Through dialogue, we can improve development projects and
policies so as to prevent or ameliorate their negative impacts.
These are Mekong Watch’s activities.

From the start of the 21%' century, many development projects have been proposed,
purportedly to eliminate poverty. To the socially vulnerable, in particular, the existence of a
natural environment in which they can obtain food is critically important. The changes in society
and the environment that accompany these development projects, however, can easily lead to
environmental destruction and removal of the inhabitants, resulting in the loss of means of
livelihood and places for the people to live. Development does not always benefit people
financially, but runs the risk of depriving people of independence and forcing them into poverty.

While ascertaining the problems faced locally through direct dialogue with the people being
harmed by development on the one hand, we reach out on the other hand to the people
responsible for formulating and implementing development policies.



Mekong Watch’s Initiatives

Information gathering and analysis on development policies, projects, and organizations that

carry out development (development institutions, recipient country governments, private

companies).

»  We analyze environmental impact assessments of dam, hydropower and other projects
and investigate the environmental policies of countries in carrying out development.

Fostering understanding, developing resources on the environment and society.
»  We gather information on the lives of people residing in places where development is
occurring and release it to the public in written or video form.

Gathering information, conducting analyses, and developing resources on development,

including historical case studies.

» We gather moral lessons from the impoverishment of residents and other negative
effects that have resulted in the past from development projects and document these.

Communicating and networking with NGOs, citizens and persons involved in projects in the

Mekong Region or in countries involved with aid and investment (including Japan).

»  We convey information on problems with development projects to NGOs and citizens of
the countries in the Mekong Basin undergoing development and the countries executing
or providing aid for these projects. In addition, we build cooperative relations with NGOs
and citizens groups sharing our concerns and work with them to resolve issues.

Targeting our advocacy activities at development protagonists using the policies and

programs of those same protagonists.

» We utilize the systems of the Asian Development Bank and other institutions for
expressing formal objections, conveying the views of the local people to development
institutions, informing the public of problems and urging stronger movements toward
having these institutions solve those problems.

Advocating for improvement in environmental and social consideration policies in Mekong
countries via aid-providing countries and aid organizations.

» Citizen’s concerns are not reflected sufficiently in the policies of countries with weak
governance. On the other hand, countries and organizations providing aid to the Mekong
Region have opportunities to get involved in improving the environment-related policies
of the countries they are aiding. By conveying the concerns of the residents to them and
relaying past problems, we advocate for the application of Mekong countries’
environmental policies as a tool for solving local problems.



Medium-term Goals (FY2022-FY2025)

1. Increase the number of cases in which the lessons of past development are applied to
projects in various stages of progress in the Mekong basin countries and surrounding areas
and the views of those affected are respected.

2. Increase the number of cases in the Mekong basin countries in which environmental/social
policies and programs improve in a way that reflects past lessons of development, the
natural environment, and ways of life rooted in the integrity of that environment.

3. People affected by development in the Mekong basin countries take action to prevent or
ameliorate harmful effects on their environment, society and human rights.

4. Increase the number of people who know about the past lessons of development, the natural
environment, and people’s lifestyles rooted in the integrity of their environments in the
Mekong basin countries.

[Local Conditions and Changes Resulting from Mekong Watch Activities in
FY2023]

The World Meteorological Organization (WMQ) has announced that 2023 was the
hottest year in observational history, with the global average near surface temperature
exceeding the pre-industrial baseline by 1.45°C (+0.12°C uncertainty). Thailand recorded
45.4°C in April; Vietnam, 44.2°C in May; and Laos, 43.5°C in May of that year. Each of these
represented a new record high temperature for its respective nation. Myanmar was hit by the
massive Cyclone Mocha in May 2023, resulting in many casualties. Since the coup d’etat in
2021, however, the Myanmar military has intensified its repression in the country, so it is not
possible to get an overall picture of the state of damage and it appears that no progress is being
made toward reconstruction. There has not been a sufficient response to climate change by
Japan’s government and enterprises. We teamed up with other organizations to request, for
example, at the G7 meeting in 2023, which was chaired by Japan, that policies be aligned with
the 1.5-degree target of the Paris Agreement.

Of the four environmental activists jailed in Vietnam, including Goldman Environmental
Prize winner Nguy Thi Khanh, three were released in 2023 to everyone’s surprise, but lawyer
Dang Dinh Bach, who had been sentenced to five years in prison, still remained in prison.
Additionally, another two people were arrested in 2023. These were Hoang Thi Minh Hong
founder and director of an organization addressing climate change and wildlife protection issues,
and green energy expert Ngo Thi To Nhien. Ms. Hong, like the four above, was found guilty of
tax evasion (Article 200 of the Criminal Code) and jailed. In Vietnam, UN agencies have pointed
out, tax evasion charges are used as a means of stifling critical voices. Ms. Nhien was reportedly
being investigated for misappropriation of documents, but the situation after that has been
unclear, including her trial date. The above-mentioned lawyer Bach has been appealing his
innocence since his incarceration in June 2021, repeatedly going on hunger strikes, and his
health has become a grave concern. The UN Special Rapporteur on the Right to Development
has described the arrest and conviction of environmental activists as “a very serious issue that
has the effect of discouraging independent NGOs from contributing to the Just Energy Transition
Project (JETP).”

In Cambodia, the issues of relocation and compensation of indigenous ethnic
minorities displaced by the Lower Sesan 2 Dam, which is operating in the northeastern part of
the country, remain unresolved. We are engaging in discussions with local residents and NGOs
and making efforts to resolve these issues, utilizing the environmental and social policies of
international financial institutions that are providing indirect financing to this project.

In Myanmar, since the time of the military coup d’etat on 1 February 2021, at least
4,000 people have been killed (as of March 2024) as the result of violence and conflict with the
security forces under the military junta’s command. The number of fatalities is said in reality to
be twice that. Japan, which has been Myanmar’s largest donor country, has continued to provide



Official Development Assistance (ODA) even after more than three years have passed since
the coup d’etat. Japan’s ODA yen-loan projects in Myanmar, totaling more than 7 trillion yen,
continue being implemented. To demand that Japan’s government change its policies, we
continued disseminating information through online signature campaigns, actions and webinars
in this fiscal year. We also approached 30 Japanese companies that had been receiving orders
for yen loan projects, asking them about the status of their implementation of human rights due
diligence, and we released their responses to the public. Aside from ODA, the Japan Overseas
Infrastructure Investment Corporation for Transport & Urban Development (JOIN) under the
jurisdiction of the Ministry of Land, Infrastructure, Transport and Tourism has invested, and the
Japan Bank for International Cooperation (JBIC) under the jurisdiction of the Ministry of Finance
has supplied financing to a mixed-use real estate project in Yangon, Myanmar’s largest city,
using public funds. Leasing fees on the land in this project are paid to the Office of the
Quartermaster General that oversees military logistics in Myanmar, sothe payments have been
temporarily halted as a result of protests from various quarters. We will continue in the next
fiscal year to raise this issue by investigating and disseminating information on projects
supportive of the military junta and through actions in collaboration with citizens’ groups to
appeal to the public and policy makers.

The effects of global warming are manifesting in all parts of the Mekong Basin and are
impacting biodiversity. Even under those conditions, dam construction on the main stream and
tributaries of the Mekong River continues in Laos, adversely affecting the rivers’ ecosystems. In
Thailand, which has taken the lead in advancing development, the degradation of ecosystems
along the rivers is already evident. We conducted surveys to promote ecosystem-aware water
management and disseminated information through videos in the middle reaches of the Mun
River basin in Thailand. In the final year of the project, we compiled recommendations with local
groups for protecting the wetland forests along the river.



| A. Investigative Research I

Mekong Watch engages in two types of investigative research. The first is monitoring
of projects and programs for potential threats to people who rely on natural resources. In recent
years, we have begun monitoring corporate activity amid the rise of private sector-led
development projects. The second is field research (not limited to that involved in specific
development projects) conducted in cooperation with local residents to collect basic data and
deepen overall understanding of the connection between the environment and people’s lives.
The information and knowledge gained from this research form the basis of our advocacy work.

A-1. Project Monitoring

Continuing from the previous fiscal year, we kept monitoring developments such as to
stop the flow of funds from Japan to the Myanmar military and coal-fired power plant projects
funded by JBIC. Monitoring activities of FY2023 are listed below. Countries/organizations
providing or considering providing funds are indicated in parentheses. For further details on any
of the projects, see Mekong Watch'’s website. http://www.mekongwatch.org/ report/index.html)

[Myanmar (Burma)]
“#No More Business with the Myanmar Junta”

Since the military coup d’etat in Myanmar on 1 February 2021, the numbers of
internally displaced people continue to grow, and are estimated to have surpassed 2.6 million
in February 2024. In addition, government officials and many citizens calling for democratization
continue to be unjustly detained.

This fiscal year, we continued to work with various citizens’ groups, including the “¥No
More Business with the Myanmar Junta” campaign group (ayus: Network of Buddhists
Volunteers on International Cooperation, Friends of the Earth Japan, Japan International
Volunteer Center (JVC) and Network Against Japan Arms Trade (NAJAT), in addition to Mekong
Watch), to stop the flow of funding from Japan to the Myanmar military, and to ensure the
citizens’ safety and security, we regularly made survey-based recommendations and appealed
in front of the Prime Minister’s Office and Ministry of Foreign Affairs. In addition, to enquire into
companies’ human rights considerations, we sent questionnaires to 30 Japanese companies
that had received orders for ODA yen-loan projects asking them about the status of their
implementation of human rights due diligence.

This fiscal year, we issued the following letters of request and press releases.

[Press Release] Serious questions over the withdrawal of ENEOS Holdings and other entities
from the Yetagun gas project (April 17, 2023)

[Open Letter] Japan's leadership urgently needed at the UN Security Council to stop

Myanmar military’s atrocity crimes as Myanmar faces man-made and natural disasters (May
29, 2023)

[Press Release] Japan's Special Envoy for National Reconciliation in Myanmar Lacks
Accountability and Transparency (May 31, 2023)

[Open Letter] United States Sanctions Myanmar Junta's Ministry of Defence - Japanese

Government Should Immediately and Completely Withdraw from the Y Complex Project (July
25, 2023)

[Letter of Request] Once again requesting the Japanese Government to halt ODA to
Myanmar (October 3, 2023)


http://www.mekongwatch.org/%20report/index.html

[Joint Statement] Statement calling on the Japanese government to stop ODA and publicly-
funded projects benefiting the Myanmar military (December 1, 2023)

[ Press Release] Questionnaire on human rights consideration in Myanmar sent to
companies receiving orders for ODA yen-loan projects (January 30, 2024)

[Press Release] Responses to questionnaire on human rights consideration in Myanmar
sent to companies receiving orders for ODA yen-loan projects (March 8, 2024)

We have established a “4No More Business with the Myanmar Junta” page at our website
that summarizes our activities to date. Please refer to it (in Japanese).
http://www.mekongwatch.org/report/burma/mbusiness.html

Other Projects :
Thilawa Special Economic Zone (JICA)
Dawei Special Economic Zone (JBIC, Thai and Japanese private sectors, others)

[Laos]
Xayaburi Dam on the Mekong Mainstream (Thai private sector)

[Thailand]
Thai Overseas Investment Projects in Mekong Basin Countries (Thai private sector)
Projects related to Asia Zero Emission Community (Thai and Japanese Government/ Thai
and Japanese private sector)

[Cambodia)
Lower Sesan 2 Hydropower Project (Chinese and Cambodian private sector, others)

[Vietnam]

Vietnam declared in 2021 that it would achieve net-zero greenhouse gas emissions
by 2050, signing a statement that it would phase out coal-fired power generation in the 2040s
(or as soon as possible thereafter). In 2022, the donor nation group, which includes Japan, and
the Vietnamese government announced the launch of the Just Energy Transition Partnership
(JETP) with the goals of accelerating the early retirement of infrastructure with high greenhouse
gas emissions and promoting the introduction of renewable energy. In 2023, JETP announced
its Resource Mobilization Plan (JETP-RMP). Nevertheless, the Van Phong coal-fired power
plant, to which Japan’s public and private sectors have contributed, began commercial operation
in 2024, and construction of the Vung Ang 2 plant has proceeded uninterrupted. Moreover,
although the International Energy Agency (IEA) has indicated that for the world to stay on path
to net zero by 2050 it has no room for new gas field development, Japan’s public and private
sectors keep trying to push the development of offshore gas field Block B forward, clearly
deviating from that path. Japan’s public and private sectors are also involved in the planning of
several liquefied natural gas (LNG) projects.

Hai Phong Coal-Fired Power Plant (JBIC)

Vinh Tan 4 and 4 Extension Coal-Fired Power Plants (JBIC)

Nghi Son 2 Coal-Fired Power Plant (JBIC)

Van Phong Coal-Fired Power Plant (JBIC)

Vung Ang 2 Coal-Fired Power Plant (JBIC)

Block B- O Mon Project (Upstream and Midstream)(JOGMEC, JBIC)


http://www.mekongwatch.org/report/burma/mbusiness.html

A-2. Research

We gathered information regarding human rights issues in the Mekong Basin in
preparation for conducting a survey in the coming fiscal year.

Our field projects consist of activities aimed at understanding the state of natural
resources of inhabitants of countries of the Mekong Basin. We document the people’s ways of
living with nature and help residents of the region manage their natural resources.

¢Information dissemination and advocacy on the establishment of community-based
sustainable water resource management in the Mun River Basin in Thailand

In the middle reaches of the Mun River (Surin, Sisaket and Roi Et provinces of
northeastern Thailand), a major tributary of the Mekong, the river floods for three to four months
each year, and a flood forest particular to this region spreads broadly. Previously, this inundated
forest was extremely important as a spawning ground for Mekong River fish, but the construction
of multiple dams on the Mun River has blocked the migration route of living creatures, cutting
them off from the Mekong River ecosystem. Even so, its environment is still good enough in
places that certain fish species can still be caught there that are rare in the Mekong and lower
reaches of the Mun River.

Regarding the future, protection of the fish and flood forests is considered extremely
important toward the time when the Mekong and Mun Rivers are connected once again.
However, excavation of sand for construction, erection of levees with no consideration for living
things and removal of riverbank vegetation for development occur frequently in this region. In
addition, due to lifestyle changes, imparting local wisdom to the next generation is also an
important task.

In these settlements in the middle river basin, activities implemented from FY2021
have included (1) participatory surveys for clarifying the importance of local geography, ecology,
river culture and livelihoods (economies) and the interrelationships among them, (2) production
of videos about each of those topics, (3) dissemination via social media and (4) video screenings
in cooperation with university researchers for students and interaction with residents’ groups in
other regions.

This fiscal year, which is the
final one, we established a venue for
residents to exchange views with
governmental departments such as the
Department of Water Resource of the
Ministry of Natural Resources and
Environment, provincial fisheries offices
and the irrigation offices in charge of the
middle Mun River basin. In addition, we
produced a proposal document in Thai
language based on the knowledge and
views we had learned through our
surveys thus far. We also participated in
a cycling event held by the local citizens’
group “Association of Esan Fresh Water
Fishery Community (Sisaket)” to appeal
through cycling for protection of the Mun
River environment, and held a seminar to
share information as part of the event.

The cycling event.



T

Participants at a seminar held in Don Raet Sub-district, Rattanaburi District, Surin Province.

We produced videos with our local collaborators, who played a central role, and we
established the following Facebook pages.

Wetlands of ISAN (Facebook pages in Thai)
https://www.facebook.com/wetlandlsan

Mekong Watch YouTube channel
https://www.youtube.com/user/mekongwatch/videos

Wisdom of the Tharm Forest—the Sae Bai River (in Thai)
https://youtu.be/V7vDiPOM-4M

Vulnerable populations impacted by large-scale development (in Thai)
https://www.youtube.com/watch?v=9mtalpZDUso

¥ Seminars and lectures

Our seminars and lectures communicate the problems of development and the
environment in Mekong basin countries to the general public. In FY2023, we held seven
seminars and other events related to Myanmar, plus two seminars on global warming
countermeasures and one on Thailand. We also participated in seminars held by human rights
NGOs and others addressing business and human rights.

(For a summary of our seminars and lectures, see Appendix 1.)

& Official magazine, Forum Mekong

To increase the reach of Forum Mekong, we transitioned to digital-only distribution.
Our back issues are also available online in PDF format.
Continued publication is what we need to achieve.

& Mekong River development e-mail newsletter
Mekong Watch disseminates news on development and environmental issues in the
Mekong region via an e-mail newsletter. In FY2022, we issued nine newsletters in Japanese.


https://www.facebook.com/wetlandIsan
https://www.youtube.com/user/mekongwatch/videos
https://youtu.be/V7vDiP0M-4M
https://www.youtube.com/watch?v=9mtaIpZDUso

Also, in collaboration with other NGOs, we issued a total of 31 messages,
including press releases and letters of request, on policies regarding aid to climate change
countermeasures being taken by the Japanese public and private sectors.

€ Website

Difficulty keeping pace with the large number of issues occurring in the Mekong basin
and making updates on them quickly, together with thoroughly updating our English website
continue to be tasks for us. We continue to make use of Facebook and X to help spread
information.

@ Providing lecturers and publishing research

We sent our staff to give talks on Mekong River development, the environment, and
ODA at lectures and seminars (see Appendix 2). In FY2023, our staff gave 50 lectures at
universities and six public lectures including webinar.

@ Media outreach

The goal of our media outreach is not to attract coverage of Mekong Watch'’s activities,
but to increase coverage of the development issues we are concerned about. Mekong Watch
was involved in the creation of 28 media stories in this fiscal year.

* Mekong Library: Previously opened to provide information Mekong Watch had gathered to the public, our
library is closed for the time being. At our urging for information disclosure to civil society, many
international aid organizations have started providing information on the Internet. For this reason, we
determined that it was less necessary for us to disclose information we had gathered. We are accepting
inquiries about individual items of documentation from the past.

| D. Advocacy I

Our advocacy has three objectives: (1) improve individual aid projects; (2) question
development in the Mekong basin countries; and (3) encourage the Japanese government to
reflect past experience in ODA and other policies and processes.

@ Revision of NEXI Guidelines for Environmental and Social Considerations
Public comments were solicited on the revised proposal and Mekong Watch also
submitted its opinion.

@®Revising the Asian Development Bank’s (ADB’s) Environmental and Social Safeguard
Policies

The ADB has announced a new policy proposal, but at its very core it has issues, such
as a high likelihood that the Board of Directors will allow projects to proceed without adequate
environmental and social considerations. We will work with NGOs in Asian countries to ensure
that the ADB’s social and environmental conservation policies are not compromised.

@ Revisions to the Development Cooperation Charter

The Japanese Ministry of Foreign Affairs announced on September 9 in 2022 that it
would be revising its Development Cooperation Charter, which puts forth its basic concept of
official development assistance (ODA). However, the place and function of the Panel of Experts,
which was established in a hurry for these revisions, are unclear, and progress is being made
on these revisions despite insufficiencies in the process for reflecting the diverse views of civil
society in the revisions remaining. The new guidelines were released in FY2023 and public
comments were solicited, but now, not only are requests being received from recipient countries
as before, but important changes have also been decided on, such as “offer-type cooperation”
in which Japan intends to propose aid to recipient countries, without sufficient discussion.



€ Improving individual projects

We held meetings (detailed below) with JICA, the Ministry of Foreign Affairs (MOFA),
and the Ministry of Finance (MOF) on individual aid projects, with the aim of pushing for
improvements to problems we identified through our project monitoring activities. The agendas
for our regularly held meetings with MOF can be found in Appendix 5.

Appendices

Mekong Watch Seminars/Lectures
April 2023 - March 2024
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lAppendices 4]

Media Articles/Programs Made with Mekong Watch

Involvement

April 2023 - March 2024
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2023/5/18 | AFP TEADBVIRILF—BERI ICHE. GTRIICEETRETE
2023/5/25 | NHK Seeking consensus on sanctions targeting Myanmar junta
2023/5/18 | IRIE SRS G7 EBY = v MEHERTAE® 18 B, MM 15 OIRERANLEET
AT. BRBFOILRREHKERZMHTINET I a VE
Bl ToR—/NL8 R NGO 50 RFEHE<
2023/6/2 | *EIEIEE(E (NNA) HEAEEE. NGONREIKIEFZ
2023/6/2 | RIEEFHHE BERKBOFA /ORIy U I—5BEELEA HEDL
BELFHADFEFE TEEHSARFIRBEKIT TS
2023/6/6 | & H WY UY—EHEYT Y4/ DOVEE 2FRAT  T#HE
RITANESR) THBREIIRE] (RRIEGLEELH)
2023/6/19 | £RIBIEERIE Sy UV—ERIZ/ —%
THHEEICEBHE
2023/6/25 | WERZE Sy UV —ERRECERGEDEHRITIER AETBRHLE
LSO ERKE BRA~NDEE
2023/7/1 | AiRER [ER] S UT—OFRICOVNTHEEFEER LI LFHRL—F>
20238 A& A—X—KAVAE1—
2023/8/2 | RIEERAEAE S v bEORERE (NZIA) S SEERE LI-BADIER 3 #t. NZIA
THELTLV=2050 +y hEOQOFHEBESREE [1\R] . B
BENGO £ TRRICEERE] £KRHD
2023/8/2 | Sustainable Japan (BX] EREXFI#. BRA—ROZa—FSILOBEXRE
T, BEELODBEELEH
2023/8/5 | Our Planet TV Sy UN——TEHE—HL2F¥, BARDOFI v I—BERIC
niE
2023/10/3 | Sustainable Japan [BX] ERiELE, RIRGHG THREIBAERE, TV —T A+
160 #12, RENGO TR+
2023/10/30 | Common Dreams Climate Groups Back Efforts to End Tens of Billions in
Foreign Fossil Fuel Subsidies
2023/11/20 | /N> ¥ 3 LA HROSEMETSEAR, BEERIC MTEABRHADBREZ LD
51
2023/12/4 | CNN-NEWS18 Pikachu Clad Activists at COP28 Call on Japan to End
Financing for Fossil Fuels
2023/12/6 | NNA TMRE#R. ODAFZEFLEZHABFICER
2023/12/7 | RERFREH A4 - SYUY—OESBEFAIBERY YT FOHITEHE.
MERRTHEE
2023/12/7 | Myanmar News BABMIZHL., SvUov—BEEICHEZEL5T0DABSLUT
O z) FDOELEERE
2023/12/8 | IREEBATUIELE AN DERE NGO, COP28 RICAATHK 727 -€¥RITzvd
A VHEBEY Iy R T, TBoHAOKRERE] ICTOTH
BEAFNGWES T7O7RIBHRT7V 3] RE
2023/12/19 | & H#FHRH

EEBRHMOEE? 7OT7OBRKRKR. BADHEWE AZEC Hikz
Pa

=
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2023/12/19 | A2+ 77 - OIS HREERE NG AL TIRRARAR] RHB
2023/12/19 | IRIEERLAAZTHEAE BABFEED 77 -0y 3 H£RK (AZEC) | &
s, RREAOZHRLERH EH, HRMERF. FH. K
. 7UE=T7., CCUSZE, THRAKMRXEFEHEXE] »
2024/1/18 | Panda Paw Dragon Claw: | Bringing Accountability to Overseas Development: A
A Conversation about Comparative Perspective from Japanese Civil Society
China’ s Footprint
beyond its Border
2024/3/6 | RIEESRARERE B TOS Y F 774 F URATHDERE - HEEEDSRE
I2&5EFEMRMYBEHD TZTH/T—42—[FE]] M5, KEB41TE
BAROD=HEFRBITEHLBE. FNHSD 2 H AT THBERR
2024/3/7 | Sustainable Japan [BR) =H#HERBT. T/ T—2—EAIH,SEE, NGO IXZEM
BHEEK
%ppendbesS
Meetings with Government Institutions
April 2023 - March 2024
#£AAR EEAOEY YA w’ELET—< - FE
2023/4/26 | BA#54 NGO TEHAH & FOTDRENDAERIRILE—BITICEIT=ER
B EMA (JETP BRU ETM) & BABRFO AT
20T
2023/11/21 | BA#%4 NGO E A iaE HD—TH—REBEDI YOI —IZH T HAERBEH
HBICEBEH. RUS Y UY— - YUIUTOEST
BERFK - EESEE (@EFRY Complex) [2xtd % JBIC
BMEICONT

*ZD, T v UY—ICEL CELAHDEEEITO>TLVET,
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[Directors:] [Auditor:] [Advisor:]
Fukuda, Kenji Representative Director Ikeda, Miki Matsumoto,Satoru
Higashi, SatomiDeputy Representative Director

Onizuka, Madoka Chase

Kiguchi, Yuka

Sakamoto, Yuki

Shimizu, Noriko

Shin’e, Toshihiko

Doi, Toshiyuki

Nagase, Riei

Endo, Satoko Policy Coordinator (full-time)
Kiguchi, Yuka Executive Director (full-time)
Doi, Toshiyuki Senior Advisor (full-time)
Akimoto, Yuki Consultant (part-time)
Fujimatsu, Rin Consultant (part-time)

(Board, staff, interns as of March 31, 2024)

McKnight Foundation

Foundation to Promote Open Society
Odake Foundation

The Takagi Fund for Citizen Science
Japan Fund for Global Environment
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FY 2023 Financial Statements

FEXE®REMN

Mekong Watch

BREFEFMFTEN A3 -4V F

(Unit:JPY)  (HLAZ @ 1)

Fl =l Ttems o %5 Amount /Nt - BEF Total
A =" w Revenue
1 ZH%%Z Membership Fee 279, 863
SBZHEE General Member Membership Fee 219, 863
22 B e Supporting Member Membership Fee 60, 000
2 ZEmZFME Donation 130, 208
ZHUA 4 Donation 130, 208
3 ZmBEIKE%E Grant 18, 587, 292
ZH A Grant 18, 587, 292
4 ZEEIVIE Operating Revenue 532, 187
THEMIFEE VLS Monitoring and Research 0
TEMFAE(EEHEILE  Outreach 532, 187
BURHES F3UEE  Advocacy 0
FFEUV A Contract Income 0
5 Z0DfDIZE Other Revenue 1,262, 729
ZHEFLE  Interest Income 2,776
HMEIY AN Miscellaneous Income 853, 200
%#E7EYE  Exchange Gain 406, 753
£ % U 2 Et TOTAL REVENUE 20,792,279
[B] #& & % H Expenditure
1 FEZE Project Expenses
(1) FAEMAEEEEZE Monitoring and Research 14, 146, 138
ANf#  Staff Salary 7,714,982
Yy hE=HY Y Project monitoring 2,931, 398
D AERE R BC BB /K EST. Establishment of community-based sustainable 3,499, 758
water resource management in the Mun River Basin in Thailand
(2) BIROFECHEFE - REHEEHEE Outreach 1, 645, 066
ANE#E Staff Salary 1,626, 696
7= 7% A4k Website 18, 370
(3) BURIREEHEZE Advocacy 1,626, 696
ANE#E Staff Salary 1,626, 696
EEEE  Project Expenses TOTAL 17,417,900
2 EH#E Administration Expenses
(1) A#&#& Staff Salary 1,400, 229
#o G EAE A Staff Salary and Welfare 1, 400, 229
(2) ZDOH#FEE Other Expenses 1,689, 465
HHREXFT Tokyo Office
K& - KiE - B Office Rent and Utility 1, 144, 629
VEEESL  Supplies 18, 480
23 B4 5% Equipments 0
FEREERE Annual Meetings 0
2#  Meetings 0
@2 Telecommunications 108, 688
FIRIZ Printing 190, 606
EEHEAZ  Reference Materials 3, 851
ENfc#E Travel 206, 672
M Miscellaneous 15,720
VBN FEH TR Overseas Office Expenses 819
Z %5754 Exchange Loss 0
EHEST Administration Expenses TOTAL 3,089, 694
£ ® & B s  TOTAL EXPENDITURE 20, 507, 594
L H O E & E % Al — [B] - - -@ Balance 284, 685
[C] & = % Non-recurring Revenue
B EEFETTHIZE Gain on Sale of Fixed Assets
WAEERARIEIELS  Earnings on Adjustment of Profit/Loss for Previous Fiscal Years
£ % & U #F F  Non-recurring Revenue TOTAL 0
[D] #& % 4 & FH Non-recurring Expenditure
[ EEPEFCHFE  Loss on Sales of Fixed Assets
SKEH Disaster Loss
A ERAMEIES]  Loss on Adjustment of Profit/Loss for Previous Fiscal Years
# % 45 # B i Non-recurring Expenditure TOTAL 0
4 # 8 ¥ s o @ % [Cc] — [D] s e Non-recurring Balance 0
% 5] Bl = B F Ok Bf = B % 2 (DF + = + (@ Net Increase/Decrease before T: 284, 685
HEABL, EEBLEOFEER + « « @ Corporate tax, resident tax, and business tax 0
Rl A pE% - + « B Net Worth Carried From the Previous Fiscal Year 18,588, 115
R_H @ M OF B Bt O % Q—@+® Net Worth Carried Forward to the Next Fiscal Yea 18, 872, 800
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FY2023 Balance Sheet

FEXE®REA

Mekong Watch
BEFREFEEEZEAN A -9y F

Unit:JPY

I -
[A] & & 0 =B Assets

H

[tems

£ %5 Amount INE

- 83t Total

1

=
=5t

N

]

FREiEE Current Assets

Hl 4384 Cash and cash equivalents
FRUU4:  Accounts receivable
N5 4:  Advances paid

33,591, 798
1,397, 000
0

34, 988, 798

EAEt - - -1 Current Assets TOTAL
5E

& Fixed Assets

&
&
(1

) BEREEEE Tangible Fixed Assets

(2) EmEEERE Intangible Fixed Assets

(3) BEZDMDERE Investments and Other Assets

fRFE4:  Guarantee deposit

500, 000

- (@ Fixed Assets TOTAL

500, 000

E & & @®O+@ TOTAL ASSETS

35, 488, 798

1]

=
B & ® % Liabilities

<

2

il
(T

A

REEME Current Liabilities

RF#54:  Accounts payable
B4 Advance payments received
Y 4 Deposits

0
16, 339, 540
276, 458

FREBERSET - - -® Current Liabilities TOTAL

16, 615, 998

EE&E Fixed Liabilities

0

|

| [

A
=

Eiﬁ§f§§+ -+ @ Fixed Liabilities TOTAL

it @+@ Liabilities TOTAL

16, 615, 998

[B

2]

IE B Bt E @ & Net Worth

B A/ E A pE%E  Net Worth Carried From the Previous Fiscal Year

18, 588, 115

MHE BRI pEREAE  Net Increase/Decrease

284, 685

IE ok Bt E & &t Net Worth TOTAL
[B] BERVEKRMESS [B—1] + [B—2] TOTAL LIABILITIES AND NET WORTH

18,872, 800

35, 488, 798




Audit Report

I have audited the FY2023 (April 1, 2023 — March 31, 2024) financial reports of
Mekong Watch, an incorporated non-profit organization (NPO) in Japan.

The audit was conducted in accordance with the Accounting Standard of NPOs in
Japan. I acknowledge that Mekong Watch'’s activities were conducted appropriately
and that its financial statements and balance sheet were prepared according to legal
principles.

Also, I hereby note that upon auditing, an Audit Checklist for NPOs, designed to
review internal procedures of the financial management of NPOs in Japan and
overseas was also used. These checkpoints include, 1) whether the organization
abided by spending procedure rules, 2) whether personnel expenses were paid
according to the rules and legally required records were kept, and 3) evidence of
expenses were appropriately filed and stored. I performed a review those points
including and found no violation of rules or particular instances to report.

Thus, I hereby acknowledge that the organization’s internal control this fiscal year
was acceptable.

May 23, 2024

Mr‘éi -Z/CeO/x

Miki Ikeda
Auditor



Mekong Watch

3F Aoki Building,

1-12-11 Taito, Taito-ku,

Tokyo 110-0016, JAPAN

Tel: 03-3832-5034 Fax: 03-3832-5039
E-mail: info@mekongwatch.org
Website: www.mekongwatch.org
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